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Section 2 - Financial Information
Item 2.02 Results of Operations and Financial Condition.

On January 25, 2007, the Company provided 2007 guidance for the
full year and for the first quarter in comparison to updated
estimates for 2006.

For additional information, reference is made to the Company's
slide presentation material dated January 25, 2007, which is
included as Exhibit 99 and incorporated herein by reference
thereto. The slide presentation material attached hereto is being
furnished to the SEC and shall not be deemed to be "filed" for any
purpose except as otherwise provided herein and it shall not be
deemed incorporated by reference in any filing under the
Securities Act of 1933, as amended, or under the Securities
Exchange Act of 1934, as amended, whether made before or after the
date hereof, except as expressly set forth by specific reference
in such filing to the Current Report on Form 8-K.

Section 7 - Regulation FD
Item 7.01 Regulation FD Disclosure.

Attached as Exhibit 99, and incorporated into this Item 7.01 by
reference, is presentation material containing 2007 guidance for
the first quarter and the full year in comparison to updated
estimates for 2006.

A conference call will take place at 9:00 a.m. eastern standard
time on January 25, 2007. The Company's senior management will
discuss such guidance during the conference call. Interested
persons may listen to the conference call via telephone by dialing
913-981-5591 before 9:00 a.m. eastern standard time, or access it
on the Internet at www.sypris.com. The online replay will be
available at approximately 11:00 a.m. eastern standard time on
January 25, 2007 and continue for 30 days. Related presentation
materials will be posted to the "News" section of the Company's
web site at www.sypris.com prior to the call. The presentation
materials will be in Adobe Acrobat format. A separate press
release will not be issued.

Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

Exhibit Number Description of Exhibit

99 Slide presentation material, furnished solely for the
purpose of incorporation by reference into Items 2.02,
7.01 and 9.01.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the
registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Dated: January 25, 2007 Sypris Solutions, Inc.

By: /s/ T. Scott Hatton
T. Scott Hatton
Vice President and Chief Financial
officer
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Safe Harbor Statement

Each “forward-looking statement” herein is subject to serious risks and should not be ralied upon, as detailed
in our most recent Form 10-K and Form 10-Q and subsequent SEC filings. Briefly, we currenitly balleve that such
rieks glso include. cost and availability of raw matenals such as steel componenis, freioht, natural gas or ufilifies; cost
and insfficiencles associated with Increasing aur manufacturing capacify and launching new programs, stability and
prediciability of aur coste and manging or our customers’ forecasls, financial condifions, late pavments low-manin
product roix, market shares, changing product requiremenis ar scheduling demands, coste associated with breakdowns
or repairs of machinens and sequipment growth bevond our productive capacity, cyclical or other downturns, adverse
impacts of new fechnologies or ofher competitive pressures which erode our maming cost efficiency and vigid of our
operations including caplial investments, working capital, scrap rales, cvele fimes, injuries, self-insured risks, wages,
freight praduction schedules, overtime costs, ar expediting costs; failure to make strategic acquisitions or fo infegrale
and mprove resuwifs of acquired businesses or fo ideniify and adeqgualtely Insure snvironmental or ofher nsks in dus
diigence; invenfons valualion risks due to ohsolescance, shrinkage, thefl, price, averstocking or underbiling; changes in
gavernment funded or other cusiomer programes; rsliance on major customers ar suppliers, especially in the aulomotive
sectar where hankruptcies (such as Dana Corporalion’s recent filing) cowid resulf in the rejection or modification of our
coniracts, revised confract prices or estimales of major contract cosls; dependence on, recruilment ar reteniion of
management or ofher key emplovess union negolialions; pension valuaiion, health care or ofher benefif casis; iabor
relations; sirkes, risks of foreign operations, currency exchange rales, costs and supply of debt, eqguity capital or
insurance due to poar operating or financlal resulls, new business risks, credif ratings, debt covenant violations, contract
clains, insurance condifions or reguiatons developments impairments or write-offs of goodwill or fixed assefs; changes
inlicenses, secutify clearances, ar other legail riohis o operale, manage our work farce ar import and export as needed;
weaknesses in infernal contrals, cosls of compliance with auditing, requiatons or coniractual obligations, reguiatons
actions or sanclions, disputes or lligation, Involving customer, supplier, creditor, stockholder, product habliify or
environmental claims, war, terrorism or polifical uncertainty, unaniticioaled or uninsured disasters, losses or husingss
risks ingccurate data about markels, customers or business condifions; or unknown risks and uncerfainfies.
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Overview

= 2006 Qverview

— Preliminary Results:
e EPS expected to be in line with prior guidance — due to report on February 22
e Revenue, gross profit and net income are expected to be down year over year

= Industrial Group suffered from severe production inefficiencies,
equipment downtime, excessive overtime, expedited shipments and
unplanned employee turnover

= Electronics Group experienced delays in the launch of new programs
and lower than expected funding for data systems

e Free cash flow remained strong, with full year expectations in the range of $42
million

¢ Energy and calibration businesses continued to grow

¢ In shor, it was a challenging and difficult year, but one that could have been
much more so had it not been for the hard work and dedication of many

people
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Market Outlook

= |ndustrial Group

— As expected, production of commercial vehicles are forecast to decline 37% during
2007 (with Class 8 down 46% and Class 5-7 down 26%)

o 25% sequential decline in Q1; 28% sequential decline in Q2, with Q2 and Q3
expected to be 45% below prior year periods

» 21% sequential increase in Q4

— Production is expected to increase 28% during 2008 (with Class 8 up 34% and
Class 5-7 up 20%)

— Production of trailers is expected to be flat to down 5% during 2007

— Production of sport utility vehicles and light trucks is forecast to be flat during the
first half of 2007, to be followed by an increase during the second half of 2007

— The down cycle followed shortly thereafter by a significant upturn will place a
premium on planning, execution and responsiveness
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Market Outlook

= |ndustrial Group
— Planned actions

» Realign the direct workforce to volume changes — shift reductions, day
eliminations and planned shutdowns — will assist in retaining critical skills and
minimizing inefficiencies

o Take older equipment out of service, utilizing highly automated new cells to
meet customer demand

e Ultilize freed up capacity to restructure our existing cost profile by shifting
available capacity to Mexico from US plants

e Rebuild key manufacturing cells and replenish inventory buffers to prepare for
the up cycle

e Focus on LEAN initiatives in all areas to refine processes, eliminate waste
and improve output per man hour

e Continue to recruit and top grade personnel

— 2007 will clearly be challenging, though it will also present the opportunity to
significantly reestablish the competitive profile of the business ahead of 2008

SO SYPRIS




Market Outlook

Electronics Group

Aerospace and Defense is expected to show strong double digit growth during
2007, driven by program launches scheduled for the second half

Demand for secure communications products continues to increase

Product line expansions in our Data Systems business are expected to lead to
growth in this high value-added segment

Test & Measurement is expected to benefit from the continued growth of calibration
services and the award of new multi-year contracts

In summary, the outlook is positive and we are optimistic about the long-term
potential
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Conclusion

We must act aggressively to take advantage of the 2007 downturn in the commercial
vehicle business to drive fundamental change throughout our business

— Restructure Business Model
¢ Realignment of production — LCC output to increase to 43% from 23%
e Commercial rationalization — exit undesirable programs and contracts

e Continuous improvement — drive cycle times, productivity and waste

— Consolidate the Supply Chain
e Centralize under Bob Callahan (GE)
» Increased control over indirect spend and strategic sourcing

® Focus on supply base consolidation, inventory reduction and cost synergies
e Spend reduction target of $15.0 million

— Business Transformation/ERP

e Corporate Director of Information Technology being recruited to lead process

e Drive common practices, improve information flow, eliminate redundancies
and overhead
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Conclusion

— Invest for Growth — Expand Electronics Portfolio
e Development pipeline for secure communications products
e Increase penetration for space and aerospace programs
* Expansion of data systems product line — Intelligence and telemetry
® Support continued expansion of calibration

* The cost of many of these projects will have a negative impact on the company’s short-
term financial results, but can be funded by operating cash flows

= The potential returns are significant, and when combined with the effects of the expected
expansion of shipments in both our Industrial and Electronics groups later in the year,
the impact on margins and income are forecast to be material

=  The time to act is now
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Industrial Group Restructuring / LEAN

ScopefTimeline

| — 2007 —| — 2008 | 2009 |
i i i * 4-Phased approach covering 33 months (Q2'07 — Q4'09)

= Transition SIG to CoE model — standardize component mfg.

= Reconfigures mfg. flow (LEAN); Rebuilds key equipment
=  Maximizes 50-60% LCC wage advantage; reduces logistics
= Aligns with customers’ strategic intent

= Delivers significant benefits to Sypris & customers

Savings (@ completion) $17M
% LCC Sales
Costs $21M
Sales / 5q. Ft.
Payback 25yrs
" GM%

$17M Annualized Savings by YE '09 =
SSYPRIS

* 09 YE Run Rate 10




Supply Chain / Business Transformation

" Corporate

Multi-Plant /
Multi Business

Site-Specific

= Line-of-Site Metrics

= Standardize Buying Specs/Data

= Implement Standard SIOP Process

Operationalize ~—————

Actions

Design Common Processes

Leverage Digii:alflnteg_r_at,g;ﬂ_,_ Is

Reduce Transactional Costs

Transition to Commaodity Mgmt




Industrial Growth / Commercial Realignment

=  Truck Market Rebounds
— 2008 rebounds 28%
— 2009 up 20%

=  Commercial Realignment

— Contract expiration / realignment
opportunities

— Rationalize product lines, exiting
low value add products

— Launch new programs, adding
higher value added products and
customers

=  Strong Energy Market Growth

2006 — 2009 Revenue

Fationalization + / -
nets significant profit

improvement
2006 E Z200FE Truck Mki Produci Product Emg
'0B70S  Retionsl-  Adds

ization

Commercial

20% 08709 Growth Combined w/ Restructuring Delivers 12-13% GM By '09 YE*

* 09 YE Run Rate
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Electronics Group Growth

Broader Offering in Secured 2006 — 2009 Revenue
Communications

— New classified military product to ramp
to full production in Q2'07 ... $20M / yr

— New generation encryption product to
launch in Q3’07 ... $20M /yr

— R&D investment to provide new
product to serve unmet customer
needs ... $5M /yr

A&D New Products / New Markets
— Intelligence Receivers ... $15M+

growth opportunity :
—  Turnkey Space ... increases our A o e
content 4X Prods '

|
A&D New Products /

Calibration Growth
—  Multi-year and On-site contracts
— International growth through customer

base
Investing for 15+% Annual Growth
<

13 )

-

i
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Cash Flow Generation

Working Capital
Tums

Receivables

Inventory

Payables

Capex

2H'05 — 2006 2007 +
Focus & Attention Process Enhancements

Q2'05 Q4'06E 2007 E — 2009E
$124 $72- %74 $60 - $80
3.9 68-70 8-10

Weekly reviews by site, account

Past due monitoring / credit mgmt
= Progress Billing

= | ead time and buffer reductions
= Reduce contingency

= Temms: from inconsistent to 45/60

= Complete capacity build for industry
cycle

Focus Evolving to Process and Tools

14

Process metricsitools imbedded

Proactive credit risk assessment & mgmt
Billing timeliness
Progress billing on new orders

Automated process#iools for inventory
targeting
LEAN implementation

Manage variation to 60 day target
B2B matching, settlement, & financing tools

Facilitized for industry peak
Restructuring / LEAN focus
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2007 Forecast
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Class 53-8 Truck Market Forecast

nerica Commercial Vehicle
Heavy-Duty (Class 8)

2007 heavy duty production
down 46%

2008 rebounds 34%

-'\ommercial Vehicle
ty (Class 5-7)

2005 2006 2007 F 2008 F
250,000 267,000 198,000 238,000

Medium duty off 26% in 2007
2008 bounces back 20%

68 67 6T g5

2004 2005

| .
Source: ACT Production / Build Tabhles 16 h&;‘!‘?l’:‘p@{g




TY 2007 Earnings Guidance

($M, except EPS)

Revenue

$498-$500

$410-$420

.08)

($0.40)-($0.45)

Free Cash Flow

Revenue down 17%

= 29% decling in Industrial driven by
Commercial Truck cycle

= 23% growth in Electronics Group
driven by a strength in secured
communication, products, calibration
demand and data recorders

PBT down $10M

($19M) volume loss — Truck decline offset
partially by strong Electronics growth

$18M productivity — minimize premium
operating costs; material/mfg yield
improvements; sourcing initiatives

($2M) SIG restructuring expense
Customer pricing $88; Inflation ($6M)
Investing for growth — R&DVSelling ($4M)
Increased G&A ($4M) and financing

charge (F1M) i

Strong cash flow despite EPS loss

= $30-$35M of Cash from Operating
Activities

= $10M in Working Capital reduction
= $15M in CapEx (2.5% of Revenue)




TY 2007 Segment View

Industrial

+ Industrial Market declining to flat, except Energy market
— Commercial Yehicle market cycling down before '08 rebound
— Heawy Duty down 40%; Light Duty down 10%; Trailers — 0%
4 — Energy market demand strong for Engineered Products — up 3-4%
(29%) + Restructure operations and address portfolio profitability
— Launch operational restructuring to implerment CoEs; improve rew'sg ft by 62%
— Focused commercial efforts in pricing and portfolio reshaping

Sales V%

A&D

+ Planned growth of 32% in revenue ... strong 2H driven by NPI
Sales V% — Strong demand in secured communications market
T — Full production on 2 security product programs in Q2/03
— MB300 / Silver Phoenix growth in International markets
+ Increased investment to meet growth demands
— Doubling R&D to fund customer-driven products

32%

— Investment to develop cammercial alliances and enter Intel Receiver market

T&M
+ 6% growth in Calibration ! Product Test
Sales V% — Booked $120 in multi-year Calibration business during Q406
— Expanding to international markets with partners/domestic customers
5% « Driving for improved margins

— Right-sized Component Screening business in Q4'06

— Calibration network efficiency

18




Q1 2007 Earnings Guidance

($M, except EPS)

Revenue

$98 - $102

($0.13)-($0.15)

20086E

Free Cash Flow

Revenue down 23%

= 24% decline in Industrial driven by
Commercial Truck cycle

= 2% decline in Electronics driven by
absence of next generation of a
single secured communications
program ... certification scheduled in
Q2

PBT down $6M

{$4td) valume loss driven by Electronics
and Industrial declines

Customer pricing $2h; Cost inflation
(F1M)

= Investing for growth — R&DYSealling ($10)

G&A increase ($1M)

MNon-recurring financing charge ($18)

19

Cash flow flat versus ‘06

= $4-7M of Cash from Operating
Activities

s Capex at4% of Revenue
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Summary

= Despite a challenging year ahead, 2007 is expected to be a pivotal year where
game-changing efforts take hold and drive a lasting and profitable impact

=  $11Min investments are being made in 2007 to deliver on multi-year programs:

$17M annualized savings

in/Business Transformation $15M in savings over 3 years

—  SIG Commercial Re-alignment/Market rebound 3-4 pts. expansion of GM%

15% Revenue C;

— Investing for Electronics Growth

— Maximizing Cash Flow

Sypris is Transforming its Operating and Financial Model

D -
20 SO SYPRIS






