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Safe Harbor Disclosure

Forward-looking statements include our plans and expectations of future financial and operational performance. Each forward-

looking statement herein is subject to risks and uncertainties, as detailed in our most recent Form 10-K and Form 10-Q and other

SEC filings. Briefly, we currently believe that such risks also include the following: our estimated EBITDA and cash flows includes 

significant gains and proceeds from the anticipated sale of certain equipment, but there can be no assurances that such sales will be 

achieved as planned; our failure to return to profitability on a timely basis, which would cause us to continue to use existing cash resources 

or other assets to fund operating losses; our failure to successfully complete final contract negotiations with regard to our announced 

contract ñawardsò or ñbookingsò; our failure to successfully complete final contract negotiations with regard to our announced contract 

ñawardsò; our failure to implement specific plans (a) to offset the impact of reduced revenues as we migrate our focus from asmall number 

of traditional tier 1 customers in the commercial vehicle markets to a more diversified base of customers who are able to place higher 

strategic value on our innovation, flexibility and lean manufacturing capabilities, including an increase in sales of our Tube Turns® product 

line, and (b) to implement our cost-savings initiatives and to consolidate and streamline operations in accordance with the modified exit or 

disposal plan related to our Broadway Plant and our other plans, including the ability of our Toluca Plant to successfully consolidate any 

relocated operations or business lines; the fees, costs and supply of, or access to, debt, equity capital, or other sources of liquidity; 

inventory valuation risks including excessive or obsolescent valuations or price erosions of raw materials or component parts on hand; 

breakdowns, relocations or major repairs of machinery and equipment, especially in our Toluca Plant; disputes or litigation involving 

supplier, customer, employee, creditor, stockholder, product liability or environmental claims; volatility of our customersô forecasts, 

scheduling demands and production levels which negatively impact our operational capacity and our effectiveness to integrate new

customers or suppliers, and in turn cause increases in our inventory and working capital levels; potential impairments, non-recoverability or 

write-offs of assets or deferred costs; the costs of compliance with our auditing, regulatory or contractual obligations; regulatory actions or 

sanctions; dependence on, retention or recruitment of key employees; the cost, quality, timeliness, efficiency and yield of our operations and 

capital investments, including working capital, production schedules, cycle times, scrap rates, injuries, wages, overtime costs, tariffs, freight 

or expediting costs; cost and availability of raw materials such as steel, component parts, natural gas or utilities; changes in licenses, 

security clearances, or other legal rights to operate, manage our work force or import and export as needed; labor relations; strikes; union 

negotiations; pension valuation, health care or other benefit costs; potential weaknesses in internal controls over financial reporting and 

enterprise risk management; our inability to patent or otherwise protect our inventions or other intellectual property from potential 

competitors; our reliance on third party vendors and sub-suppliers; adverse impacts of new technologies or other competitive pressures 

which increase our costs or erode our margins; U.S. government spending on products and services that Sypris Electronics provides, 

including the timing of budgetary decisions; risks of foreign operations; currency exchange rates; war, terrorism, or political uncertainty; 

cyber security threats and disruptions; failure to adequately insure or to identify environmental or other insurable risks; unanticipated or 

uninsured disasters, losses or business risks; inaccurate data about markets, customers or business conditions; or unknown risks and 

uncertainties.
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2017 Fiscal Year Highlights



2017 Fiscal Year Highlights

Á2017 was a year of significant accomplishment

ÅCompleted actions to achieve the previously announced $26.3 million two-year 

cost improvement target

ÅClosure of the Broadway Plant in Q4 2017

ÅReduced SG&A by $8.8 million or 40% from 2016

ÅReduced interest and debt-related costs by $5.6 million or 87% from 2016

ÅSypris Electronics reported operating income for first year since 2010

ÅSecured important new business with Northrop Grumman, Harris Corporation, 

TE SubCom, Daimler, Sisamex and Tremec, and extended the contract with 

Volvo through 2021

ÅThe Company is much more balanced in terms of markets served and 

customer concentration, while the economic outlook for these markets is 

positive



Transition Plan Update



Transition Plan Update

VEstablished $26.3 million cost reduction goal in 2017 and 2018 as compared to 

2016

Á$18.2 million is expected to be realized in 2017

ÅActions to achieve $14.8 million or 81% are complete

ÅRemaining actions to be implemented by mid-2017

V$8.1 million of additional cost eliminations in 2018 driven by full-year impact of 

2017 actions

VSelect assets transferring from Broadway Plant to other manufacturing facilities

VCash proceeds from the sale of non-core assets will exceed 2017 severance and 

relocation costs

V2017 revenue mix reflects lower customer concentration and balanced portfolio of 

markets served 

ÁSignificant gross margin expansion expected in 2H 2017 following completion of 

cost performance initiatives and improved revenue mix



Cost Reduction Goals

2017 2018 Total

Cost of sales (6.3)$          (5.5)$          (11.8)$       

Selling, general and administrative (7.2)            (1.8)            (9.0)            

Research and development (0.3)            No change (0.3)            

Severance, equipment relocation and other costs 1.1             (0.8)            0.3             

Interest and loss on extinguishment of debt (5.5)            No change (5.5)            

Total (18.2)$       (8.1)$          (26.3)$       

$ millions

Á Gross profit to benefit from substantial reduction in fixed overhead for both segments in 2017 

with further savings to be realized in 2018

VUnderutilized capacity at both segments eliminated with Tampa facility relocation and Broadway 

Plant transition

VLower cost structure improves competitiveness to convert new business quotes to orders and 

drive long-term profitable growth 

VStreamlining support functions to reduce SG&A spend

VReduction in depreciation expense as asset base is reduced



Cost Reduction Goals

VFacility relocation for SE complete in 4Q 2016 drives $1.7m  rent and occupancy cost savings

Á Lower production cost in Toluca and reduced workforce in Broadway Plant beginning in 2H 2017

VHourly workforce savings of approximately $29 per hour on transferred production

VReduction in salary workforce of approximately 35 effective in 2Q 2017

Á Lower cost structure contributes to gross margins estimated at 5-7% in 1H 2017, increasing to 15-

17% in 2H 2017

2017 2018 Total

Cost of sales (6.3)$        (5.5)$        (11.8)$       

Selling, general and administrative (7.2)          (1.8)          (9.0)          

Research and development (0.3)          No change (0.3)          

Severance, equipment relocation and other costs 1.1           (0.8)          0.3           

Interest and loss on extinguishment of debt (5.5)          No change (5.5)          

Total (18.2)$       (8.1)$        (26.3)$       

$ millions



Cost Reduction Goals

VElimination of costs incurred in 2016 to contribute to YOY profit improvement

VSE facility relocation costs

VConsulting, legal and professional fees in 2016 associated with senior secured debt

VRetention and incentive costs associated with CSS Sale 

VSG&A cost structure for SE realigned for retained business resulting in significant cost savings

VSG&A expense forecast 17-19% in 1H 2017 and 16-18% in 2H 2017 compared to 24% in FY 2016

$ millions
2017 2018 Total

Cost of sales (6.3)$        (5.5)$        (11.8)$       

Selling, general and administrative (7.2)          (1.8)          (9.0)          

Research and development (0.3)          No change (0.3)          

Severance, equipment relocation and other costs 1.1           (0.8)          0.3           

Interest and loss on extinguishment of debt (5.5)          No change (5.5)          

Total (18.2)$       (8.1)$        (26.3)$       



Cost Reduction Goals

VElimination of research and development spend associated with divested operations

VContinue to utilize internal engineering resources in Louisville and Toluca to support development 

efforts for commercial vehicle and oil and gas products

VSypris UltraÈ axle shaft recognized by customer as ñInnovation of the Yearò

$ millions
2017 2018 Total

Cost of sales (6.3)$        (5.5)$        (11.8)$       

Selling, general and administrative (7.2)          (1.8)          (9.0)          

Research and development (0.3)          No change (0.3)          

Severance, equipment relocation and other costs 1.1           (0.8)          0.3           

Interest and loss on extinguishment of debt (5.5)          No change (5.5)          

Total (18.2)$       (8.1)$        (26.3)$       



Cost Reduction Goals

VSeverance cost for Broadway Plant transition to be recognized in 1H 2017

VEquipment relocation cost for assets transferred to Toluca to continue through 2017 and 2018

VProceeds from asset sales expected to exceed relocation and severance costs during 1H 2017

VTransition provides the opportunity to eliminate redundant capital expenditures previously required 

to support production in both Toluca and Broadway

$ millions
2017 2018 Total

Cost of sales (6.3)$        (5.5)$        (11.8)$       

Selling, general and administrative (7.2)          (1.8)          (9.0)          

Research and development (0.3)          No change (0.3)          

Severance, equipment relocation and other costs 1.1           (0.8)          0.3           

Interest and loss on extinguishment of debt (5.5)          No change (5.5)          

Total (18.2)$       (8.1)$        (26.3)$       



Cost Reduction Goals

VAll commercial secured debt repaid in August 2016

V Interest and related loan cost expense substantially reduced beginning in 3Q 2016

VExecutive, finance and administrative support required under prior loan agreements redirected to 

improving the business

Á Quarter-end cash balance targeted to be stable in 2017

VDivestiture of non-core assets provides opportunity for strategic reinvestments in 2017 and 2018

$ millions
2017 2018 Total

Cost of sales (6.3)$        (5.5)$        (11.8)$       

Selling, general and administrative (7.2)          (1.8)          (9.0)          

Research and development (0.3)          No change (0.3)          

Severance, equipment relocation and other costs 1.1           (0.8)          0.3           

Interest and loss on extinguishment of debt (5.5)          No change (5.5)          

Total (18.2)$       (8.1)$        (26.3)$       



Key Takeaways

VCost reduction goal of $26.3 million by 2018 is well underway

Å$18.2 million is expected to be realized in 2017

- Actions to achieve $14.8 million, or 81% of the goal, are complete

- Remaining actions to be completed by 2Q17

Å$8.1 million of savings in 2018 reflect full-year impact of 2017 actions

VFinal phase of the transition is expected to be cash positive, with the sale of non-

core assets expected to exceed 2017 severance and relocation costs

V2017 revenue mix reflects balanced mix of customers and markets served

VTop five customers expected to be less than 50% of revenue

VMarkets served: heavy truck 32% of revenue, energy 29% and A&D 23%

ÁOn track to achieve 2017 targets discussed on Q4 earnings call

Å1H17: Revenue of $38-$40 million; Gross margin of 5%-7%

Å2H17: Revenue of $40-$42 million; Gross margin of 15%-17%

VWe have a cost-competitive platform that is well-positioned for profitable growth



Growth Opportunities:

Sypris Electronics



Market Trends

U.S. DoD

ÁPrime contractors are enjoying a return to growth

ÁFuture outlook remains positive under current administration

ÁDoD budget process has always been and will continue to be a challenge

Space

ÁDefense spending (notably Air Force) in space systems is up

ÁMission-critical imagining and weather instrument spending is declining

ÁTraditional customers facing pressure from new privately-funded space providers

Subsea

ÁContinued demand for subsea electronics specific to telecom applications

ÁExpanding set of undersea cable projects

Medical Device

ÁAging population, lifestyle diseases, etc. are driving growth

ÁPatient monitoring devices are one of the fastest growing segments

ÁRegulatory requirements continue to be a barrier to entry in U.S. market 

Growth Opportunities: Sypris Electronics



Market Trends

Electronic Component Availability

ÁWorldwide shortage on many types of electronic components

ÁRecovery of multiple markets are a significant contributor to these shortages

ÁAvailability and lead-time are current challenges in a market that is otherwise 

growing strongly

ÁShortage condition for many component types will continue throughout 2018

Growth Opportunities: Sypris Electronics

Positive market conditions are driving supply chain capacity

shortages that will impact forecast variability



Growth Opportunities: Sypris Electronics

Growth Strategy

Focus on engineering intensive, technology-based, high-reliability electronic 

products in regulated markets 

ÁContinue to expand share with major government customers

ÅMany >$1B in annual revenue

ÅAdditional locations

ÅVertical content

ÁContinue to win business in viable long-term DOD programs

ÅMajor multi-year programs; well-funded

ÁContinue to expand presence on growing non DOD markets

ÅLeverage beach head with initial Medical Device companies 

- ISO 13485 certified, FDA registered

ÅHigh-reliability undersea telecom electronics 



Growth Opportunities: Sypris Electronics

Key Program Opportunities

Communication & Navigation Electronics

ÁTier-one prime contractor; long-term relationship

ÁDemand for end use product continues to grow

ÁOne of the largest programs in current DOD budget 

ÁCustomer pursuing multi-year award

Á2018 revenue fully booked 

ÁAnticipate additional award in 2H18 for SOP 1Q19

Infrared Countermeasure Electronics

ÁTier-one prime contractor; long-term relationship

ÁDemand for this end-use product growing 

Á2018 revenue fully booked 

ÁAnticipate additional award in 2H18 for SOP 1Q19

https://www.google.com/imgres?imgurl=https://upload.wikimedia.org/wikipedia/commons/thumb/a/ab/AC-130H_Spectre_jettisons_flares.jpg/1200px-AC-130H_Spectre_jettisons_flares.jpg&imgrefurl=https://en.wikipedia.org/wiki/Lockheed_AC-130&docid=4NvFo7p60AROBM&tbnid=HCdB8EDRCV0VWM:&vet=10ahUKEwjW4-vS9tTTAhUF4SYKHS8MDhIQMwhgKDQwNA..i&w=1200&h=797&bih=576&biw=1366&q=Infrared countermeasure electronics viper&ved=0ahUKEwjW4-vS9tTTAhUF4SYKHS8MDhIQMwhgKDQwNA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://upload.wikimedia.org/wikipedia/commons/thumb/a/ab/AC-130H_Spectre_jettisons_flares.jpg/1200px-AC-130H_Spectre_jettisons_flares.jpg&imgrefurl=https://en.wikipedia.org/wiki/Lockheed_AC-130&docid=4NvFo7p60AROBM&tbnid=HCdB8EDRCV0VWM:&vet=10ahUKEwjW4-vS9tTTAhUF4SYKHS8MDhIQMwhgKDQwNA..i&w=1200&h=797&bih=576&biw=1366&q=Infrared countermeasure electronics viper&ved=0ahUKEwjW4-vS9tTTAhUF4SYKHS8MDhIQMwhgKDQwNA&iact=mrc&uact=8


Growth Opportunities: Sypris Electronics

Key Program Opportunities

Electronic Warfare Components

ÁTier-one prime contractor; new relationship

ÁEngineering development program for Sypris in 2018

ÁAnticipate production award in 2H18 for SOP 1Q19

ÁPotential for additional follow on business

Weapon System Electronics

ÁTier-one prime contractor; long-term relationship

ÁDemand for this end-use product steady

Á2018 revenue fully booked 

ÁAnticipate additional award in 2H18 for SOP 1H19

ÁPursuing additional Sypris content for this program with other customers

https://www.google.com/imgres?imgurl=https://www.orbitalatk.com/defense-systems/overview/images/DEFENSEELECTRONICSOVERVIEW.jpg&imgrefurl=https://www.orbitalatk.com/defense-systems/overview/&docid=H19ZoB8k2ReBzM&tbnid=ffbuBoWZl6aAzM:&vet=10ahUKEwjM6Pne9dTTAhUB7SYKHRVsBAkQMwhJKBowGg..i&w=314&h=262&bih=576&biw=1366&q=weapon system electronics&ved=0ahUKEwjM6Pne9dTTAhUB7SYKHRVsBAkQMwhJKBowGg&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=https://www.orbitalatk.com/defense-systems/overview/images/DEFENSEELECTRONICSOVERVIEW.jpg&imgrefurl=https://www.orbitalatk.com/defense-systems/overview/&docid=H19ZoB8k2ReBzM&tbnid=ffbuBoWZl6aAzM:&vet=10ahUKEwjM6Pne9dTTAhUB7SYKHRVsBAkQMwhJKBowGg..i&w=314&h=262&bih=576&biw=1366&q=weapon system electronics&ved=0ahUKEwjM6Pne9dTTAhUB7SYKHRVsBAkQMwhJKBowGg&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://archive.cotsjournalonline.com/files/images/4225/COTS09-Open-Architecture-Navy-Jeff-Lead-Fig3_original_large.jpg&imgrefurl=http://archive.cotsjournalonline.com/articles/view/104257&docid=AVE0TKSilMoEdM&tbnid=V6XoI7lPWNtfEM:&vet=10ahUKEwjzusyO99TTAhXCRCYKHbP6D-4QMwg-KBQwFA..i&w=800&h=536&bih=576&biw=1366&q=sewip block 3&ved=0ahUKEwjzusyO99TTAhXCRCYKHbP6D-4QMwg-KBQwFA&iact=mrc&uact=8
https://www.google.com/imgres?imgurl=http://archive.cotsjournalonline.com/files/images/4225/COTS09-Open-Architecture-Navy-Jeff-Lead-Fig3_original_large.jpg&imgrefurl=http://archive.cotsjournalonline.com/articles/view/104257&docid=AVE0TKSilMoEdM&tbnid=V6XoI7lPWNtfEM:&vet=10ahUKEwjzusyO99TTAhXCRCYKHbP6D-4QMwg-KBQwFA..i&w=800&h=536&bih=576&biw=1366&q=sewip block 3&ved=0ahUKEwjzusyO99TTAhXCRCYKHbP6D-4QMwg-KBQwFA&iact=mrc&uact=8


Growth Opportunities: Sypris Electronics

Key Program Opportunities

Undersea Electronics

ÁMarket leading customer in undersea telecom

ÁLong-term relationship

ÁNext generation electronic product

Á Initial development support award in 1H18

ÁProduction opportunity in 1H19

Weapon System Electronics

ÁTier-one prime contractor ïnew relationship

ÁMulti-year and multiple product type opportunity

Á Initial awards in 1H18; SOP in 2H18

ÁPursuing additional programs with possible award in 2H18



Growth Opportunities: Sypris Electronics

Key Program Opportunities

Medical Device System

ÁNew product owner/customer

Á3-year supply agreement with Sypris 

ÁMultiple market segment use for this product

Sypris Electronics is well positioned as a high value provider to top tier 

customers in multiple ñmission criticalò market segments 



Growth Opportunities: Sypris Electronics

Summary

ÁMarkets we participate in are large and customer spending is growing

ÁStrategic focus is on high-value, mission-critical programs 

ÁBusiness outlook for the year is positive

ÁU.S. Government budget process and critical material shortages will continue to 

be the challenge in a market that is otherwise benefiting from increasing demand



Growth Opportunities:

Energy Products



Market Trends

ÁPrice of oil has increased by 28% from January of 2017

ÁNatural gas is in demand for power generation and plastics

ÁShale 2.0 producers continue to ramp up production responding to the increase in 

oil prices, continued high demand for natural gas and an energy-friendly 

administration 

Growth Opportunities: Energy Products



Market Trends

ÁNewly-enacted legislation is driving exports

Growth Opportunities: Energy Products



Market Trends

Growth Opportunities: Energy Products



Market Trends

Growth Opportunities: Energy Products



Opportunities

ÁEnergy transportation needs for upward oil & gas trend in the U.S. driving 

opportunities, i.e., pipelines

ÁAging Infrastructure requires maintenance

ÁSypris is a long-time producer of the specialty closures, insulated joints and other 

highly-engineered products required by these pipelines

Á2017 revenues up 36% over 2016

ÁKey focus projects for 2018:

Project Name Owner

Trans Mountain Expansion Project Kinder Morgan

Atlantic Coast Pipeline Dominion

Mountain Valley Pipeline EQT

Mountaineer & Gulf Xpress TransCanada

W B Xpress TransCanada

Growth Opportunities: Energy Products



Key Focus Projects

ÁTrans Mountain Expansion Project (Kinder Morgan)

ÅCost $5.9 billion

Å609 miles of 42-inch pipeline

ÅAdds up to 590,000 barrels of oil per day

ÅCurrently being blocked by British Columbia, but extremely important to 

Canadian economy

ÅOpportunity: closures, anchor flanges

Growth Opportunities: Energy Products



Key Focus Projects

ÁAtlantic Coast Pipeline (Dominion)

ÅCost $5.0 billion

Å600 miles of pipeline

ÅAdds up to 1,500 MM cf/d

ÅUnder construction

ÅOpportunity: closures and insulated joints 

for this line and attaching connections

ÁMountain Valley Pipeline (EQT)

ÅCost $3.5 billion

Å303 miles of 42-inch pipeline

ÅAdds up to 2,600 MM cf/d

ÅUnder construction

ÅOpportunity: closures and insulated joints 

for this line and attaching connections

Growth Opportunities: Energy Products



Key Focus Projects

ÁMountaineer & Gulf Xpress (TransCanada)

ÅCost $3.2 billion

Å170 miles of pipeline and 10 new compressor 

stations

ÅAdds up to 3,575 MM cf/d

ÅUnder construction

ÅOpportunity: closures & insulated joints for this 

line and attaching connections

ÁWB Express (TransCanada)

ÅCost $0.85 billion

ÅTwo new compressor stations and 30 miles of 

pipeline

ÅAdds up to 1,300 MM cf/d

ÅUnder construction

ÅOpportunity: closures and insulated joints for this 

line and attaching connections

Growth Opportunities: Energy Products



Growth Opportunities:

Sypris Technologies



Growth Opportunities: Sypris Technologies

2018 Strong Year

ÁNA Class 8 Market represents the highest level since 2006



Growth Opportunities: Sypris Technologies

Market Trends

ÁTruck

ÅSignificant market growth underway

ÅFront axle: knuckle machining and NPI

ÅRear axle: axle shaft forging and blanking

ÅTransmissions: shaft forging and blanking

ÁAutomotive

ÅTransmission: shaft forging and machining

ÅRear axle: axle shaft, flange and pinion forging; 

gear heat treat

ÁRecreation Vehicles

ÅTransmission: gears, pinions and shafts

ÁAgricultural

ÅFront axle: gear and pinions

ÅDrivetrain: yokes



Growth Opportunities: Sypris Technologies

Awarded Business

ÁGears and Pinions (forged and blanked)

ÅAll terrain vehicles

ÅProduction intent parts: May 2018

ÅStart of production: January 2019

ÅSix-year program

Å$2.7M annual revenue

ÁTransmission Shafts (forged and machined)

ÅAutomotive

ÅProduction intent parts: July 2018

ÅStart of production: November 2018

ÅSeven-year program

Å$4.8M annual revenue



Growth Opportunities: Sypris Technologies

Awarded Business

ÁLight Vehicle Axle Shafts (forged) 

ÅAutomotive

ÅTransition to new model

ÅStart of production: April 2018

ÅFour-year contract 

Å$2.0M annual revenue

ÁGears and Pinions (forged and blanked)

ÅAgricultural

ÅPPAP: April 2018

ÅStart of production: October 2018

ÅFive-year contract 

Å$0.2M annual revenue



Growth Opportunities: Sypris Technologies

Awarded Business

ÁYokes (forged)

ÅOff-highway

ÅStart of production: January 2018

ÅFour-year program

Å$0.6M annual revenue

ÁKnuckles (machined)

ÅCommercial vehicle

ÅStart of production: August 2018

ÅThree-year program

Å$0.2M annual revenue


